
C O N T R A C T  N O T E    ·    S E P T E M B E R  2 0 2 6

Tiered Dispute Resolution in Leases
G e t  t h e  u n i t  b a c k .  K e e p  t h e  c u s t o m e r .  K e e p  t h e  r e t u r n .

31
m a t t e r s  r e c o r d e d
2 0 1 2  t o  2 0 2 6

US$7.85bn
d i s c l o s e d  v a l u e
n e t  o f  o v e r l a p s

92%
o f  m e d i a t i o n s  s e t t l e
7 3 %  o n  t h e  d a y

5 days
f a s t e s t  r e c o v e r y
t h r e e  S p i c e J e t  7 3 7 s

O N E  N O T I C E .   T W O  R O U T E S .   R U N  T H E M  T O G E T H E R .

T H E  M O N E Y

0

DAY 0
Written notice
the c lock starts

1

TIER 1
Operating level meets
15 business days

2

TIER 2
Senior level meets
15 business days

3

TIER 3
Arbitration
one binding forum

THE ASSET — never waits. Start on day one of the default.
Fi le  the IDERA Pay,  take the unit Test  the l ien Ask for  urgent  re l ief Beat  the insolvency

T I M E  T O  O U T C O M E  —  T H E  R O U T E S  D I F F E R  B Y  O R D E R S  O F  M A G N I T U D E

SELF-HELP 5 to 11 days
Nine lessors  de-registered Jet  Airways a i rcraft  in  11 days.  No court ,  no tr ibunal .

NEGOTIATION 6 weeks
AerCap and Spir i t :  37 leases ,  36 orders  and every c la im between them.

ADJUDICATION 3 to 6 years
GMR won US$270m and never  got  the a i rport  back.  F i tzWalter  won,  and waited two years .

W H E R E  T H E  D I S P U T E S  W E R E  D E C I D E D  —  A N D  W H E R E  T H E  A I R C R A F T  W E R E

L o n d o n 8

D e l h i 6

N e w  Y o r k 4

O t h e r  f o r u m s 1 3

T h e  a i r c r a f t  w e r e  s o m e w h e r e  e l s e .
M o s c o w .  H a n o i .  M a l é .  J a k a r t a .
T h a t  d i s t a n c e  i s  t h e  w h o l e  p r o b l e m .
A  s e t t l e m e n t  h a p p e n s  w h e r e  t h e  c o u n t e r p a r t y  i s .

F O U R  W O R D S  D E C I D E  I F  T H E  C L A U S E  H O L D S

“ t h e  p a r t i e s  m a y  e l e c t  t o  a r b i t r a t e ”
N o  a g r e e m e n t  t o  a r b i t r a t e .  E a c h  s i d e  k e e p s  a  v e t o .
N S W  C o u r t  o f  A p p e a l ,  J u n e  2 0 2 6

“ s h a l l  b e  r e f e r r e d  t o  a n d  f i n a l l y  r e s o l v e d ”
O n e  f o r u m ,  c h o s e n  o u t r i g h t .  T h e  t i e r s  b i n d  a s  s t e p s .
S i n g a p o r e  C o u r t  o f  A p p e a l ,  2 0 1 3

S O ,  F O U R  S E T T I N G S

W H O
N a m e  t h e  m a n a g e r s .
N o t  “ t h e  p a r t i e s ” .

H O W  L O N G
F i x  t h e  d a y s .
T h e  p e r i o d  e n d s  b y  i t s e l f .

B I N D I N G
S a y  t h e  t i e r s  a r e
c o n d i t i o n s  p r e c e d e n t .

C A R V E - O U T
T h e  a s s e t  r o u t e
i s  n e v e r  d e l a y e d .

B e y o n d  H o r i z o n s  b y  B e t h e l  C h a m b e r s  L L C  ·  H a n y i  Z e n g ,  H u i  L i n g  T e o ,  S o n i a  M o t w a n i
G e n e r a l  i n f o r m a t i o n  o n l y .  N o t  l e g a l  a d v i c e .  A w a r d s  a r e  c o n f i d e n t i a l ,  s o  q u i e t  s u c c e s s e s  a r e  n o t  i n  t h i s  d a t a . b e y o n d h o r i z o n s . s g


